Judging Notes
Basic Judge Etiquette
· Avoid conversations with students

· Do not interrupt students during their speeches

· Avoid texting during speeches

· Try to maintain a poker face
Debate Vocabulary
Resolution – the topic of the debate

Affirmative (Aff) – the side that supports (affirms) the resolution

Negative (Neg) – the side that opposes (negates) the resolution

Cross-examination – one side gets to question the other side

Rebuttal – a speech that responds to another speech

Basic Debate Case Outline
· Definitions of key words in the resolution and topic
· Core Value – the Aff/Neg’s value (main theme) for the round
· Value Criteria – the evaluation metric to reach the core value
· Value Contentions – major arguments (typically 2-3 of these in a case)
· Tagline – 5-8 words that describe the argument
· Evidence – the quotation with citation supporting the statement
· Significance to Criteria and/or Value – an impact or link back to the value 
Basic LD Debate Round Format

Note: Each debater has 4 minutes of “prep time” they can allocate before their speeches
1) Affirmatives presents a case supporting the topic (6 minutes)

2) Negative cross-examines the Affirmative (3 minutes)

3) Negative presents a case and rebuts the Affirmative (7 minutes)

4) Affirmative cross-examines the Negative (3 minutes)

5) Affirmatives rebuts everything Negative said (4 minutes)

6) Negative rebuts everything Affirmative said AND summarizes (6 minutes)

7) Affirmatives summarizes the round (3 minutes)
Keeping Time
During the debate, you will want to use a timer of some sort to make sure students do not go over their allotted time.  Some students may need time signals, but most have timers.  Be sure to stop students when their time runs out.

	Speech
	Affirmative Constructive (AC)
	Cross-Examination of Aff by Neg (CX)
	Negative Constructive & Rebuttal (NCR)
	Cross-Examination of Neg by Aff (CX)
	1st Affirmative Rebuttal (1AR)
	Negative Rebuttal (2NR)
	2nd Affirmative Rebuttal (2AR)

	Time (mins)
	6
	3
	7
	3
	4
	6
	3


In between speeches, students are allowed to use their “prep time” before they go up and speak.  They have 4 minutes total, which they can allocate however they wish.  Judges should time prep to make sure students do not abuse their prep time.
Flowing / Taking Notes

During speeches, you will want to take short-hand notes of Aff and Neg speeches.  Arrows can be drawn to indicate responses to arguments.  See attached sample flow structure.
Example Ballot (see attached)
It is recommended to complete the ballot during the round while the debaters are using prep time.  The entire tournament runs faster the sooner judges return their ballots. 
Speaker points


18-22 – Novice


23-26 – Junior Varsity (JV)


27-30 – Varsity

What to do during the day of the debate

1) Find the judge’s lounge
2) Find the tab room

3) Listen for Lincoln-Douglas round postings/schematics
4) When rounds are posted, go to the tab room table to pick up ballots
a. Each round is often broken up into flights (A and B)

b. Flight B happens immediately after Flight A in the same room 

c. Most judges will judge both Flight A and B

5) Go to your room
6) Make sure you have the correct debaters
7) Only after *both* flights are done, do you return the ballots back to the tab room.
